
Appendix 3 – Child Protection Reporting Flowchart 
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CONCERN ABOUT CHILD/CHILDREN  
Q: Are there immediate concerns? 

Note: If a child discloses an issue to you, remain calm and follow the guidelines for disclosure 

IMMEDIATE CONCERN OF IMMINENT HARM
Note: Life threatening situation 

Report immediately to the authorities 
CONTACT NUMBER AMBULANCE: 
CONTACT NUMBER POLICE: 
CONTACT NUMBER CHILD WELFARE 
CONTACT NUMBER CPFP 
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STILL HAS CONCERN 
 
Q: Is there enough information to take immediate action? 
CONTACT NUMBER REGIONAL CHILD PROTECTION MANAGER:  

NO CAUSE FOR CONCERN
 

Q: Was the allegation malicious?

Review lessons 
learnt or training 
needs identified.  

CONSULT LINE 
MANAGER  

 CHILD PROTECTION INTERNAL ENQUIRY
Q: Enquiry findings evidence need for further action?

IMMEDIATE ACTION NEEDS TO BE TAKEN 
Q: Does the concern involve a staff member? 

REFERRAL TO SPECIALIST AGENCIES
NAME OF LOCAL CHILD PROTECTION AGENCY:  
NAME OF MAIN CONTACT PERSON:  
CONTACT NUMBER: 
(Note: In coordination with Regional Child 
Protection Manager. British Council involvement 
concludes here)

Q: Is it a criminal matter? 

CONSULT SENIOR 
MANAGEMENT IN LINE 

AND\OR HUMAN 
RESOURCES  

(Note: For negligence 
and/or breach of code of 

conduct) 

REFERRAL TO LAW ENFORCEMENT 
(Note: Head of Child Protection to lead on this) 

PARALLEL  
EXTERNAL INVESTIGATION 

INTERNAL CHILD 
PROTECTION 

INVESTIGATION PANEL 
(Note: convened by 

Head of Child 
Protection) 

 

CPFP RECEIVES REPORT OF CONCERN 
Q: Is there still a concern?  

GENERAL CONCERN 
  

Report to child protection focal point 
(CPFP) 

 
CONTACT NUMBER CPFP: 

 

INVESTIGATION CONCLUDES
Q: Has the allegation or concern involving a staff member been substantiated? 

UNSUBSTANTIATED CRIMINAL ACTIVITY SUBSTANTIATED CRIMINAL ACTIVITY 

INVESTIGATION REVIEW AND LESSONS LEARNT
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